Interdisciplinary Business Excellence.
10+ years in Asia. Greenfield Experience.
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E-Mail services@ericroth.org
Internet ericroth.org/services

Silent Precision. Strategic Impact. In a world full of noise, true professionals act with clarity and
purpose.

The name Ninja Services says it all: Equipped with ninja-like qualities — agility, adaptability, and
strategic focus — | cut through complexity to drive Business Excellence and master Supply Chain

Erlc ROth Management. My approach is pragmatic and solution-oriented, built on global experience,
N continuous learning, and proven methods such as Lean Management (KAIZEN and (Lean) Six Sigma)
erlcro th. Org as well as Quality Management - all grounded in the quiet strength of |ISO Standards.

| foster operational excellence and actively shape optimal Corporate Culture — whether in strategic
Procurement across Asia or in other business driving key roles in Europe. My actions are rooted in a
commitment to Sustainability and the principle of Antifragility: Not merely resilient but thriving
through constant change.

My Compass is guided by four principles: Integrity, Curiosity, Empathy and Pragmatism. These
values shape both my professional and personal conduct, enabling trust-based collaboration —
intercultural, human-centered and built for complex environments.

No wasted motion. Just results and Value Creation.

Eric Roth | Internet: ericroth.org/services
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Education and Trainings

2025
2024
2023
2023
2018
1999 - 2001
1997
1989 -1991
1988 - 1989
1982 - 1985

QMS ISO Lead Auditor IRCA > Certificate SGS
Innovation Management - Certificate IBMI

Six Sigma Black Belt > Certificate CSSC

Internal Auditor > Diploma SAQ

Lean Manager > Certificate SGO

MBA - Diploma in General Management

LAN Administration » HP Academy

Marketing > Swiss Federal Diploma Higher Education
Commercial Diploma - Diploma VSH

Advertising Engineer > Swiss Federal Diploma of VET

International Experience

Asia

Stationed there

for> 10 years

USA / Canada

Europe

Scandinavia

Establish and operate a procurement
organization consisting of international
sourcing and purchasing offices as well as
strategic RHQs in various countries all over Asia
> End consumer goods in private label

English and French language studies. Final exams,
various seminars and workshops.

Business activities throughout Europe, mainly
Switzerland, Germany, Italy, Spain, Portugal.
Several work stays in Scandinavia, mainly in
Sweden.

Eric Roth | Internet: ericroth.org/services

Professional Experience - Domestic and Abroad

2020-2025

2017 -2020

2016 -2017

2014 -2015

2009-2013

2004 -2008

1996 - 2004

1994

1989 - 1993

1987 -1989

1982 -1987

Awards
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Manager Business Excellence

B2B / B2C: General cargo and freight logistics

Operations / Procurement / SCM

B2B / B2C: Goods and services

Head of Purchasing & SCM

B2B: Luxury goods packaging and SIS, POS / POP display concepts
Head of Product Management, Procurement & Marketing

B2B: Wholesale of private-label electrical household appliances
Head of SBU - Fastening Technology / Tools / Metal Construction
B2B: Wholesale of steel, metals, fastening technology, and tools
SCM Consultant

B2B: Consulting > Global value chains for consumer goods
Managing Director ASIA

B2C: Global procurement of private-label consumer goods for retail
Organization & Administration Manager

B2C: Production of print media and e-publishing

Inside Sales Associate

B2B: Wholesale of propulsion technology products and solutions
Inside Sales Associate

B2B: Wholesale of paper- and related products to the printing industry
Advertising Technician

B2B: Design and production of advertising technology concepts

Co-winner of the Swiss Lean Award. In 2022, there was no single winner appointed but two
winner companies. The Swiss Lean Award is the only national award in Switzerland for
excellence in Lean Management.
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